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The Record Society of Lancashire and Cheshire was founded in 1878. It aims to advance public education primarily by the transcription, editing and publication of original historical documents relating to the two palatine counties.  It is a registered charity, no. 500434.
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Council 

During 2017 the Council met twice: on 19 April at the Gordon Stephenson Building, University of Liverpool; and on 18 October at Cheshire Archives and Local Studies, Duke Street, Chester. The Council gratefully acknowledges the support of Cheshire Archives and Local Studies, and of the University of Liverpool, for the provision of accommodation.
Dr Fiona Pogson, Treasurer since 2000, stood down from that office, and became General Editor in place of Dr Martin Heale who reverted to being an ordinary member of Council. Mr Jonathan Pepler replaced Dr Pogson as Treasurer. The Society wishes to record its thanks to Dr Pogson and Dr Heale for their distinguished service.
In 2017, the Council continued to devote time to considering ‘the future of the Society’, including succession planning for the officer posts; increasing members’ involvement in the Society; and attracting new members.  The gaps in the Society’s master set of publications have now been filled (and Council acknowledges the role of the estate of our late member Mr Frank Byrne in this and in building up a set of volumes to use for digitising the Society’s older publications). At the October Council decisions were taken to begin the process of digitising the Society’s older publications, working backwards from volume 146.
2017 AGM

This was held on 19 April at the Gordon Stephenson Building, University of Liverpool.  Following the short business meeting, Dr M.R.V. Heale gave a public lecture entitled: ‘The Abbot in Late Medieval and Reformation Lancashire and Cheshire’. The large number of questions and the discussion at the end of the lecture demonstrated how stimulating Dr Heale’s lecture had been.

Membership 

At the end of 2017 the number of individual members stood at 111 and the number of institutions and libraries was in the region of 83, although several of these pay a multiple subscription. These figures show a further decline in the numbers of members in each category. This is a matter of concern to the Council, and at the October meeting, it was agreed to consult existing Society members about how best to attract new members. 

Website
The Society’s website, now in its fourth year of operation, continues to attract new users. Between 1 April and 11 October 2017, there were 827 unique users, of whom 73% had not visited the site previously. During 2017 over 70% of the visits were made from UK computers, with the rest, in descending order, from the US, Canada, South Korea, Australia, Germany and France. In total, c.7,300 different  computers  have been used to access the website since it went live. 
Our webmaster, Dr Peter Cotgreave, wants to develop ways of using the website to attract and retain the interest of potential new members. At the October Council it was decided to fund a graduate student to carry out a survey of the websites of a group of kindred societies in order to see what this Society might learn from its peers. It is hoped that the information gathered will help address the Society’s greatest challenge – stemming and reversing a decrease in subscriptions.  
Publications 
James Buckley’s Cash Book, 1729–1733, ed. Jim Sutton, was published in the summer of 2017 as RSLC vol. 154, the 2017 subscription volume. This was the last volume prepared for publication by Dr M.R.V. Heale in his role as the Society’s General Editor, and the Council wishes again to pay tribute to his hard work in that position.  
Financial Statement and Policy on Reserves
The total net assets of the Society at 31 December 2017 were £59,459.67.

The Council has kept in review its financial reserve policy.  It discussed how to continue the existing patterns of expenditure against falling investment returns, and at its October meeting decided to invest a significant proportion of its reserves in an equity fund approved by the Charity Commission.   The intention is that this investment will, at the least, produce enough income to bring recurrent revenue and expenditure into balance.
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